
Dedham Public Schools 
Superintendent’s Update 

  
  
Hi Folks,                                                                                                        Monday, Sept. 10, 2018 
  
Welcome to the 2018-19 school year!  
  
I am excited to begin the new year and honored to serve the Dedham Public Schools as 
superintendent.  I will be sending out my periodic "30-Day Updates" during the course of the year, 
and will be communicating some ongoing programming and accomplishments in the district.  Thanks 
for taking a few moments to read about the many positive initiatives and upcoming events in the 
Dedham Schools as students re-enter the buildings today and we kick-off the new school year. 
 
Last week’s first day for students on Thursday, September 6 certainly was a flashback to the summer 
with very warm temperatures and high humidity.  Everyone was relieved to experience the much 
cooler and drier air on Friday, and the weather conditions combined with the excitement of the first 
week left everyone exhausted by the weekend.  As we begin to hit stride this week I am hoping for a 
continuation of more seasonable conditions moving forward.  Below are two pictures of opening day 
events; one is of Riverdale Principal Ed Paris reading to all students in the school and the other 
shows Greenlodge Elementary School Principal Ashley Bodkins at her assembly on the first day:

 
 



 
 
 

Staff Opening Day Focus On District Safety/Security Trainings 
The first day for all faculty and staff of the Dedham Public Schools was Tuesday, September 4.  After 
the opening address in the Dedham Middle School auditorium, the remainder of the entire day was 
spent in trainings regarding emergency preparedness in the schools coordinated and presented by 
Dedham Fire Chief Bill Spillane, Dedham Deputy Police Chief Mike Buckley, School Resource 
Officers Rich Cawley, Jay Sullivan, and Neill Cronin, and Technology Officer Kevin Coleman.  In 
addition, Emergency Medical Services providers Fallon Ambulance gave us more than 10 EMT’s to 
train all faculty and staff on CPR, AED’s, the Heimlich maneuver, and basic first aid training. 
 
Planning for these training sessions was the result of almost a year of coordinated monthly meetings 
between school administration/leaders and Dedham public safety officials.  There are many new 
improvements to our planning and preparations, and this close communication between and among 
all involved personnel resulted in an increase in confidence for the entire district.  Our safety team will 
continue to meet on a monthly basis to implement additional drills and advanced practice trainings 
over the course of the year.   I am grateful for the support and dedicated efforts of our public safety 
officials in this ongoing work. 

 
School Committee Goals For 2018-19 Approved on Sept. 4 
At last week’s School Committee meeting, the Committee voted to approve its goals for the 2018-19 
school year .  The Committee spent two full nights during the summer in meetings and retreats with 
the intention of discussing the issues facing the Dedham Public Schools in the next year.   These 
goals were formed based upon an alignment with the ongoing, five-year District Strategic Plan. 
 

https://drive.google.com/open?id=1p1Cv01sjWV4y3sCcMPJBoWs__rqDATfK
https://drive.google.com/open?id=1p1Cv01sjWV4y3sCcMPJBoWs__rqDATfK
https://www.dedham.k12.ma.us/cms/lib/MA02213180/Centricity/Domain/8/Dedham-Public-Schools-2020-Vision-Strategic-Plan.pdf


The School Committee’s goals reflect the momentum generated over the past few years of planning 
and action as we support the main objective of creating systems and structures to support the overall 
needs of educators in the district.  
 
 

Dedham Public Schools Equity & Inclusion Task Force 
Last year the Dedham Public Schools created an Equity & Inclusion Task Force that met on a 
monthly basis.  There are a number of people who have been working together to discuss ways in 
which DPS can improve efforts to welcome all members of the Dedham community.  The mission 
statement of the Task Force is below: 
 
“The Equity and Inclusion Task Force recognizes that an equitable and inclusive learning community 
benefits all students, families, and staff. The Task Force’s mission is to increase the capacity of the 

DPS community to provide a safe and supportive learning environment for all students, inclusive of all 
cultures, races, gender identities, sexual orientations, religions, socio-economic status, family 

structure, and primary language.” 
 
The DPS Equity & Inclusion Task Force continues to plan activities during the school year.  We meet 
on the second Wednesday of every month at 7:00 PM in the Dedham Middle School library.  All 
members of the school and greater Dedham community are welcome to attend.  The next meeting 
will be Wednesday, September 12.  I am excited to continue our work in this area and expand our 
collective expertise in the Dedham Public Schools. 
 
 
New Staff Join Dedham Public Schools For 2018-19 School Year 
As we do every year, the Dedham Public Schools welcomed over 20 new educators to start the 
2018-19 school year.  These new recruits spent two hot days in orientation activities in late August 
and moved forward with their new roles last week. 
 
In addition to our new educators, this summer Dedham welcomed five new members to our District 
Leadership Team.  They have been hard at work over the summer getting to know the district and 
their new roles.  They are pictured below: 



 
Pictured left to right: 
Louise D’Amato - Interim Secondary Special Education Team Leader (ETL) 
Brenda Hagan - Secondary English Department Chair 
Peter Cavanaugh - DHS Assistant Principal 
Kim Taylor - ECEC Principal 
Jen Robins - E.L.L. Department Chair 

  
 

2018-19 School Year Calendars Posted On District Website 
As families begin to settle in to the new school year, there are important dates to remember over the 
course of the year.  Please take a moment to visit our  Dedham Public Schools website to plan your 
family's yearly activities.  You might want to take a look at the "2018-19 Detailed Calendar".  This is 
a printable version with helpful district contacts for all schools and offices. 
  
It is particularly important to make note of the early-release professional development half-days 
sprinkled throughout the first half of the year.  The Dedham School Committee has attempted to 
attach these days to existing long-weekend holidays to take advantage of these built-in opportunities 
for families to spend more time together.  Please take a moment to note all the valuable contact 
information, dates, and activities listed on these documents. 
 
 
 
 

https://www.dedham.k12.ma.us/Page/9
https://www.dedham.k12.ma.us/Page/2331


New Curran Center/ECEC School Building On Track To Be 
Completed This Winter 
As many of you are aware, the Dedham Public Schools are actively working on a new Pre-K and 
Kindergarten building on the site of the former Dexter Elementary School on High Street (Rt. 109) in 
Dedham.  This new, state-of-the-art facility will be the entry point for our youngest Dedham Public 
School students for years to come.  Contractor H.V. Collins continues to move swiftly on all aspects 
of the project, and as of this writing they are still on track to achieve substantial completion of the 
project by December 21, 2018.  The Kindergarten wing is currently ready for painting and casework 
installation while wallboard installation is mostly complete in the pre-K wing.  Exterior landscaping and 
siding installation is ongoing and soon residents will begin to see off-site traffic mitigation work 
performed on High Street (Rt. 109) adjacent to the site entrance.  Some recent pictures are presented 
below. 
 

 
If you are interested in following the progress on this construction project you can view pictures and a 
detailed construction schedule posted on the project manager’s website.  This gives access to the 
project’s timeline so you can keep track of progress along the way. 
 
My next Superintendent’s 30-Day Update will be sent the 30th school day of the year on Thursday, 
October 18, 2018.  Until then, as always, please feel free to send me your thoughts via e-mail at: 
mwelch@dedham.k12.ma.us, or follow me on Twitter at @MJWelchDedham.  I would love to hear 
your feedback.  Thank you for your ongoing support of the Dedham Public Schools! 
  
All my best, 
  
Michael J. Welch  
Superintendent 
Dedham Public Schools 
 

https://www.cms-ma.com/dedham-ecec.html

